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Who Me?  A Leader?

1. Motivate

Who has been a positive and influential leader in your life? Why were they influential?
	Leader
	Why Influential?

	· parent

· pastor / youth pastor

· choir director

· school teacher

· a boss
	· good example

· wise tutoring, mentoring

· challenged you

· encouraged you

· helpful, forgiving as needed


2. Transition

Today we will look at someone who was a new leader and how God helped him to grow into leadership … Joshua.
3. Bible Study

3.1 Step Up
Listen for God’s promises to this new leader.
Joshua 1:1-5 (NIV)  After the death of Moses the servant of the Lord, the Lord said to Joshua son of Nun, Moses' aide: [2] "Moses my servant is dead. Now then, you and all these people, get ready to cross the Jordan River into the land I am about to give to them--to the Israelites. [3] I will give you every place where you set your foot, as I promised Moses. [4] Your territory will extend from the desert to Lebanon, and from the great river, the Euphrates--all the Hittite country--to the Great Sea on the west. [5] No one will be able to stand up against you all the days of your life. As I was with Moses, so I will be with you; I will never leave you nor forsake you. 

What promises do you see in this passage?
· I’ll give you every place you walk on (same promise as to Moses)

· no one will be able to stand up against you all the days of your life

· I was with Moses and I’ll be with you the same way

· I will never leave you nor forsake you

What references to the past and the future are tied together by God?
· Moses is dead, he was the leader, now you will be the leader

· I’ll give you land as I promised Moses
· As I was with Moses, I’ll be with you

What is the value of learning from and following in a good leader’s footsteps?

· good examples

· they’ve set things up running right … just a matter of stepping into the role

· good tutoring, mentoring

· a good leader will delegate responsibilities and thus teach leadership in a smaller role

You might not be a boss or in management, but what other kinds of leadership roles do we all have?

· family leadership … parent, grandparent,  aunt/uncle, older sibling

· younger co-worker looks up to you for guidance

· after a while you are the “old timer” where you work

· a church worker

3.2 Stand Firm
Listen for a challenge repeated multiple times to Joshua.
Joshua 1:6-9 (NIV)  "Be strong and courageous, because you will lead these people to inherit the land I swore to their forefathers to give them. [7] Be strong and very courageous. Be careful to obey all the law my servant Moses gave you; do not turn from it to the right or to the left, that you may be successful wherever you go. [8] Do not let this Book of the Law depart from your mouth; meditate on it day and night, so that you may be careful to do everything written in it. Then you will be prosperous and successful. [9] Have I not commanded you? Be strong and courageous. Do not be terrified; do not be discouraged, for the Lord your God will be with you wherever you go." 

God said three times, “be strong and courageous.”   Why do you think God would repeat Himself?
· emphasis – this is important
· just in case Joshua wasn’t listening

· stress the importance of this challenge

What other commands accompany this challenge?

· you will lead these people to inherit the land

· be careful to obey all the law Moses gave you

· meditate on the law

· be careful to do everything written in it

· don’t be terrified, don’t be discouraged

What promises do you see here?

· I swore that you would inherit the land

· if you obey the law, you will be successful wherever you go

· if you do what the law says, you will be prosperous and successful

· the Lord your God will be with you wherever you go

What do you think would be the most difficult responsibility for you if you were in Joshua’s position?

· live up to Moses reputation

· get people into the land takeover mind set (they’d been nomads up to now)

· train an army
· get people to see you as the one in charge

What kinds of leadership challenges are you facing right now?

· dealing with a willful toddler

· dealing with teenagers

· dealing with aging parents           

· worry about grand children

· a situation at work with someone under your supervision

· a financial crisis with your business

3.3 Give Clear Direction
Listen for specific instructions Joshua gave to the people.
Joshua 1:10-11 (NIV)     So Joshua ordered the officers of the people: [11] "Go through the camp and tell the people, 'Get your supplies ready. Three days from now you will cross the Jordan here to go in and take possession of the land the Lord your God is giving you for your own.' " 

What instructions do you see given here?
· delegated tasks to officers of the people

· communicated instructions to get supplies ready

· told them the plans to cross the Jordan

· told them the ultimate goal … take possession of the land

· encouraged them, challenged them with the promise of the land God was giving them

How is it important to delegate responsibilities to others when you are a leader?
· your time is limited

· your overall task is bigger than one person can do

· others have skills to do certain things that you do not … let them do those things

· you need to be training future leaders, giving them a chance to learn to lead also

· the leader’s job is to determine what needs to be done,  not to do the task oneself
Why are clear instructions and communication important?

· people do better when they know exactly what is expected of them

· kids need/want clearly defined limits and direction in their lives

· as much as we might wish that people know how we feel and what we would want (“if you really loved me”), specific directions are best

How can you encourage and delegate responsibility in your family situation?

· kids need to have family chores

· responsibilities needs to be shared in a family where often both spouses are working

· people’s responsibilities will change as they mature physically and mentally – they can grow into more responsible and more demanding tasks

Joshua called the people to prepare.  

(  Consider the fact that being prepared has to do with honoring Christ.
· we want to the best for the Lord … rarely possible to do so impromptu

· shows we take our responsibilities seriously

3.4 Establish Accountability
What does it take to make and follow through on a commitment?

· determination, integrity, careful thought

Consider some of the results of broken commitments …

· family break ups

· emotional breakdowns

· at the least – disappointments … at the worst – broken relationships

Listen for references to a commitment made by some of the tribes.
Joshua 1:12-15 (NIV)  But to the Reubenites, the Gadites and the half-tribe of Manasseh, Joshua said, [13] "Remember the command that Moses the servant of the Lord gave you: 'The Lord your God is giving you rest and has granted you this land.' [14] Your wives, your children and your livestock may stay in the land that Moses gave you east of the Jordan, but all your fighting men, fully armed, must cross over ahead of your brothers. You are to help your brothers [15] until the Lord gives them rest, as he has done for you, and until they too have taken possession of the land that the Lord your God is giving them. After that, you may go back and occupy your own land, which Moses the servant of the Lord gave you east of the Jordan toward the sunrise." 

What commitments were made by two and one half tribes?
· their families would stay in the claimed land east of Jordan river

· all those of fighting age and ability would continue across the Jordan to conquer the land

· they would stay on as long as necessary before returning to occupying their own land

Why might those tribes (or we) be tempted to turn from a commitment made to help others?

· it was harder than they thought – took longer than anticipated

· unexpected complications occur

· we acquire additional responsibilities we didn’t know about

· what if a soldier had a new wife or a new baby at home

( In reminding these tries of their commitment Joshua was establishing accountability.

Why is accountability important to the one being held accountable?

· you know someone is checking on you
· you realize someone is depending on you to do your part

· it matters (to someone else) that you do your task

Consider within our church we need  accountability among leaders and members …
· a member of the Christian education committee visits classes to see how things are going and offer both encouragement and suggestions
· a deacon board meets for prayer with the pastor and offers feedback about ongoing programs

· within a Sunday School class, people pair up as prayer and accountability partners

4. Application

4.1 Consider the leadership roles you have … (parent, job, church ministry)

· how are you learning to be a better leader?

· how are you maturing as a leader

4.2 In what areas do you have the opportunity to be a spiritual leader?

· how can you influence others this week …

· spiritually

· professionally

· just as a friend

4.3 Remember that our opportunities to lead can be in different ways

· words

· actions
      regardless of titles or tasks, we all lead others

· attitudes

4.4 As a devotional exercise, write a prayer of commitment to God

· express your desire to be an effective leader for the Lord

· ask His strength and courage as you do so
These are the times when we need to claim God’s promises
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