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Pass on the Baton
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1. Motivate

Suppose this is our leader … what are a list of exemplary leadership skills we would want for this leader?

· able to delegate

· knows his business (teaching, finance, etc.)

· a good administrator

· a good model for understudies                                   write these around the figure

· visionary

· able to communicate well

· able to convince others of his position

2. Transition

Consider that leaders have “expiration dates” … how then, does a leader translate those leadership skills from one person rotating out of leadership to another person?

· specific delegation

· mentoring sessions

· good modeling of those leadership skills

As Joshua prepared for his death, he deliberately took steps to prepare others for leadership … we will look at implications of some of those steps
3. Bible Study

3.1 Set an Example
Listen for a challenge by Joshua and a response by the people
Joshua 24:14-18 (NIV)   "Now fear the Lord and serve him with all faithfulness. Throw away the gods your forefathers worshiped beyond the River and in Egypt, and serve the Lord. [15] But if serving the Lord seems undesirable to you, then choose for yourselves this day whom you will serve, whether the gods your forefathers served beyond the River, or the gods of the Amorites, in whose land you are living. But as for me and my household, we will serve the Lord." [16] Then the people answered, "Far be it from us to forsake the Lord to serve other gods! [17] It was the Lord our God himself who brought us and our fathers up out of Egypt, from that land of slavery, and performed those great signs before our eyes. He protected us on our entire journey and among all the nations through which we traveled. [18] And the Lord drove out before us all the nations, including the Amorites, who lived in the land. We too will serve the Lord, because he is our God." 

What instructions or challenges does Joshua give?
· fear the Lord

· serve him with all faithfulness

· throw away gods of your forefathers

· serve the Lord

· if that’s too tough for you, then go pursue the local deities

· make up your minds … now

Note his own declaration ( For me and my family, we choose Jehovah!

What was the response of the people to this challenge?

· far be it from us to forsake the Lord and serve other Gods

· we remember all that Jehovah has done for us

· we also will serve the Lord, because he is our God

Why is it so important to show the way to go versus just telling what should be done?

· talk is cheap

· it’s easy to say one thing and do the other

· you demonstrate the reality of what is within your heart by how you act

· people won’t believe you if what you do does not agree with the claims you make

How can you show you are serious about serving God?
· faithfulness to God’s Truth

· living what you claim to be

· regular participation in worship and service within the church

· daily time alone with God

3.2 Set High Standards
Listen for a surprise reaction by Joshua to their promise.
Joshua 24:19-24 (NIV)  Joshua said to the people, "You are not able to serve the Lord. He is a holy God; he is a jealous God. He will not forgive your rebellion and your sins. [20] If you forsake the Lord and serve foreign gods, he will turn and bring disaster on you and make an end of you, after he has been good to you."  [21] But the people said to Joshua, "No! We will serve the Lord." [22] Then Joshua said, "You are witnesses against yourselves that you have chosen to serve the Lord."  "Yes, we are witnesses," they replied.  [23] "Now then," said Joshua, "throw away the foreign gods that are among you and yield your hearts to the Lord, the God of Israel."  [24] And the people said to Joshua, "We will serve the Lord our God and obey him." 

What negative challenge do you see here?
· you’ll not be able to serve Jehovah

· He is a holy (separate) God, a jealous God

· if you rebel, he will not forgive that kind of purposeful sin

· if you forsake Him, He will destroy you … even after all the blessings He has given

Why do you think Joshua confronted them in this way?

· we might call it playing “devil’s advocate”

· he’s saying “talk is cheap … look at the past … are you sure?”
· he wants to make them really think about what they are saying

How do people today sometimes make “loose commitments” to God?

· “fox hole” promises … Lord, if you’ll just get me out of this mess, I’ll be good

· in a youth meeting, lots of people are going forward
· an emotional appeal is made and the response is emotional only

· a new respondent to the gospel may not be discipled sufficiently to be grounded in faith 

Consider how a pie chart might document the different activities in which you spend your time.

· work

· sleep

· entertainment

· sports

· church

3.3 Covenant with God
Listen for a reminder Joshua establishes for the people’s promises?
Joshua 24:25-27 (NIV) On that day Joshua made a covenant for the people, and there at Shechem he drew up for them decrees and laws. [26] And Joshua recorded these things in the Book of the Law of God. Then he took a large stone and set it up there under the oak near the holy place of the Lord.  [27] "See!" he said to all the people. "This stone will be a witness against us. It has heard all the words the Lord has said to us. It will be a witness against you if you are untrue to your God." 

What was the reminder of the people’s commitment to God?  How would it be a reminder?
· a large stone

· set up under an oak tree near the tabernacle

· this stone will be a witness against us

· it has “heard” all the words the Lord has said to us

· it will be a witness against you if you are untrue

Why are public reminders and commitments important?

· another version of accountability

· a promise made in private could be denied or just ignored

· a promise symbolized or marked by a monument is always there to remind everyone of what was promised

· seeing the monument each day or each week can help you renew your commitment each time you see it

Joshua and the people set up a stone for a monument.  What “stones” do you have in your life?

· a hand written inscription of a commitment in your Bible

· a certain place at the altar at the front of your church

· a wooden bench at church camp where you made a commitment

· a letter or journal entry when you made a spiritual decision
Consider these other things could you do to help you remember your commitment to Christ

· establish a prayer and accountability partner

· commit to visiting that “stone” on a periodic basis

· write down each year what new elements of commitment to Jesus you have made  

3.4 Send Them Out
Listen for the extent of Joshua’s leadership influence on the people.
Joshua 24:28 (NIV)  Then Joshua sent the people away, each to his own inheritance. …   [31] Israel served the Lord throughout the lifetime of Joshua and of the elders who outlived him and who had experienced everything the Lord had done for Israel. 

What kind of thoughts and feelings do you think Joshua had as he finished his admonitions and sent them out?

· I hope they make it

· Only God will make it happen

· these new leaders certainly look young

· Lord, be with them

What would have happened if Joshua had not trusted them or allowed them to step out and lead?

· the future leaders would never gain any confidence

· no opportunity to learn by doing

· Joshua would not have had the opportunity to give on the job training and advice
· no direction and fine tuning of the fledgling leader’s abilities

How does confidence in one’s leader empower a learner to become a future leader?
· you trust the example you have seen

· you have a good model to copy

· you are assured that you have been given good training, good advice
What evidences do you see in this passage of Joshua’s leadership effectiveness?

· Israel served the Lord during Joshua’s lifetime

· they continued to do so under the direction of the elders who outlived him

· the experiences of the elders under Joshua’s leadership helped them be effective leaders

What situations might we be facing in our lives where we need to be trusting God and trusting others who follow us?

· our children as they go off on their own to college

· our children as they raise their children

· turning over a family business to the next generation

· when a young couple who grew up in our church come back in a staff position

What kinds of things should we be doing as we face these “passing of the baton” situations?
· start out with giving small responsibilities and then increase them

· live a good example

· hold them accountable for the various levels of responsibility

· let your advice be kind and loving – not accusatory 

4. Application

4.1 Think about the leadership roles you have right now … parent, at church, at work

· think of ideas of how you can prepare people in your sphere of influence to become leaders

· what specific idea can you put into practice this week?

4.2 What place, object, or memory do you have that is “a witness” to a spiritual decision in your life?

· maybe you can establish such a “witness”

· consider a visit to that witness to renew the commitment it represents
· share that commitment with someone close to you … a child or grandchild or spouse

4.3 Maybe someone is seeking to pass on to you the baton of leadership
· look to God for help

· continue in faithfulness to the Lord

· remember to lead by example as well as by declaration

The relative sizes of the pie slices will reflect our priorities.   God wants to be more than one of our priorities – God wants to encompass every part of our life





Joshua pointed out that, “he is a jealous God.”
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